Faculty Staff Union 2026-2027 Executive Committee Minutes
Tuesday, Sep 29th 2-3:30pm
Campus Center 1-1110

Note-Taker for this meeting: Andrés

Present:
· EK Lee
· Jessica Holden
· Karen Grayson
· Patricia Krueger-Henney
· Lynne Byall-Benson
· Lorenzo Nencioli 
· Jason Rodriquez
· Helen Poynton
· Brian White
· Lydia Burrage-Goodwin (present up until number 6 only)
· Andreas Henao-Castro
· Katie D’Urso

1. Checking-ins. Several members shared how they are feeling. 
2. Any new business: Clarifying participation in the anti-racism grant committee by prior members who serve and want to. It was approved that if they express they want to they’ll be included.
3. Approval of agenda: Jason amended the agenda to move Healey Library earlier in the agenda. Seconded by Andrés, approved unanimously. 
4. Approved of minutes from September 15, they were unanimously approved. 
5. Follow up on action items:
a. Faculty Council is not sure about what happened with the survey on the performance of the provost. Faculty Council meets on Monday. Lynne will email and find you if we can make a motion to request the release of the results of the survey. 
b. Update on budget: Jason did talk about the overpayment to MTA and whether we can get the money back to FSU. What MTA has seen before is that what they can do is to offer some credit towards future payments. Katie is going to ask for documentation regarding this. And we are also checking to see if we can investigate for how long this is going on. Diane is working on this. MTA has also paid for an organizer for its member-unions in the past, and we are going to check if it is possible to ask them to pay for an organizer for us. There are two organizers assigned for higher ed in MTA and we can tap into that. Jason will contact Heather to inquire about this. 
c. Draft of the MTA campaign proposition. Helen will get it done. It needs to be done prior to when the Elections committee is planning to send the ballot for the election. Helen will get it done this week. Elections committee will work with Helen to get it in the ballot. 
d. Andres will continue investigating about funds and high yielding investments for our savings account. Jason will investigate if he can get the information of the actual future of the high yielding investment fund to see if we can check on the status of that account. We might also investigate about what happens with the money that we currently have in savings. 
6. Healey Library – next steps
a. Outcome of discussion with Joe Berger and Mickey Gallagher. Berger said that he agrees that there are remediation efforts that need to be addressed. The easiest to do is the pests. There is a plan to replace the elevators and there is money to do it. The ventilation is the hardest to do. There is a Master Plan for the Library that will be done this semester, which is not accurate. Librarians are aware of the Master Plan but that is going to take 10 years. The problem is however urgent, with regards to health-needs and this was clearly communicated to the provost. Four Unions filed grievances on the same day about this. It seems like what we are doing to do is to have a coalition grievance. Mickey Gallagher wanted to double check if we want to have a collective grievance with all unions involved and we conveyed that it is what we want to do. Hopefully several folks will testify. We are going to come next week to articulate and organize, so that there can be coordinated hearings in the future and we can provide powerful testimony. At the last Faculty Council Jason raised this issue and it was discussed by the councilors. After this happened, the next day money was released to fix the one carpet. It is, however, just one room and totally insufficient. 
b. Faculty Council Resolution: Jason and Jessica worked in a resolution to push the administration on this and want to submit it to the Ex Comm. The idea was to get it there so that the councilors could start taking about it. The plan is for Lynne to introduce this resolution to FC. As said by Jason, the Library needs to be worthy of an R1 institution and what we are asking for is the absolute minimal. It is a very low bar to just be asking for working elevators. The Library feels very supported by the efforts of the FSU to improve the working conditions at the Library for all workers and users. There are additional issues in the Library. It will be very helpful if librarians are documenting these problems and keeping a log. Problems with pests, ventilations, all of this is relevant for the grievance. This is indeed happening at the Library. Jessica has a link and the Dean also wants to improve this condition, so this information is accessible to us via Jessica. Can we continue to push for an R1 Library? There is ample agreement that this is a good campaign to align a lot of constituencies in the University who can back this up. We are members of the Library Consortium in Massachusetts, but it is not specific to public. Mass Media is writing another report. Katie will talk with the Communications person in MTA to see if there is a journalist interested in the story. 
i. Options for escalation: 
1. Comedy campaign: 
a. Lifejackets with Union signs. 
b. Adopt a mice campaign. 
c. Go through your entrapped experience in the elevator campaign. 
2. Public opinion campaign:
a. The Boston Globe just hired someone who might be interested. Jason will reach out. 
b. We need to emphasize that this is the space that is the most used by the public. We have visiting scholars from all over the world who come to the building to check on the archives. 
c. We discussed the resolution and approved the resolution to be presented by Lynne to the FC. Jason made the motion, seconded by Helen and approved unanimously. 
7. Contract Bargaining
a. Discussion of timeline. The anticipation is that sometime in October/November the bargaining team will meet and look at the member survey and see if they want to modify it to determine bargaining priorities. Katie and Lorenzo take the lead to write in consultation with the bargaining team. The standard is to meet every other week with the administration in the Spring, which means that the team meets every week. 
b. For discussion of the bargaining team, we decided to go into executive session. Jason made the motion, Brian seconded, it was unanimously approved. 
c. We came back from executive meeting to select members of the Contract Bargaining Team after discussion. 
d. We made a motion to approve Trei Martin, Maria Carvajal-Regidor, Jason Rodriguez, Jared Poole, Jessica Holden, Mérédith Lafarte-Contu and Harry Kinstantinidis. Jason made the motion, seconded by Andrés, voted unanimously. 
8. MTA Fair Wages Campaign
a. There is a rally planned for October 21st in our campus. All the campuses are doing rallies that week. Ours is Oct 21st. Going to the State House and rallying there is also planned for November. 
b. Part of the campaign includes a Letter to the Chancellor. One of the objectives is to educate the Chancellor and to invite him to the rally, but the most important one is to release workers from responsibilities so that we can all participate in this. MTA is asking all the Unions to endorse the letter before we send it to the Chancellor. 
c. Andres motion to approve the letter to the Chancellor. Seconded by Brian. Approved unanimously.
9. Announcements:
a. There are going to be 2 zoom trainings for membership drive. 
b. We should discuss ground rules for bargaining during our next meetings. 
10. Motion to adjourn, made by Jason, seconded by Brian, approved unanimously. 
